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AGENDA 
ITEM 1 



Dickinson Economic Development 
Corporation Meeting 

 
 
 

CALL TO ORDER 
 
 

Pledge of Allegiance 
 

Given by:________________________ 
 
 
 

ROLL CALL 
 



DICKINSON ECONOMIC DEVELOPMENT 
CORPORATION MEETING 

ATTENDANCE LIST 
 

 

MEETING DATE:   May 9, 2016 

Regular Meeting 

 
 

BOARD                             PRESENT  ABSENT 
 
 
Darrell Carney                          _______    _______ 

 

Mike Reinschmidt          _______    _______ 

 

Libby Moreno                             _______    _______ 

 

Robert Donley           _______    _______ 

 

Chris Tucker                         _______    _______ 

 

Mark Martelli           _______    _______ 
 

Jennifer Lawrence          _______    _______ 

 

MAKE NOTE ON RECORDING:  THE FOLLOWING ALSO ARE IN ATTENDANCE: 

Executive Director, Julie M. Robinson       _______                _______ 

Economic Development Coordinator, Angela Forbes       _______                _______ 

___________________________________      _______    _______ 

___________________________________      _______    _______ 

___________________________________      _______    _______ 

___________________________________      _______    _______ 



AGENDA 
ITEM 2 



Darrell Carney, President 

Mike Reinschmidt, Vice President 
Libby Moreno, Secretary 

Jennifer Lawrence 

Minutes 

City of Dickinson 
Dickinson Economic 

Development Corporation 
REGULAR MEETING 

   Robert Donley 

             Chris Tucker 
                          Mark Martelli 

Julie M. Robinson, Executive 
Director 
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        April 11, 2016   
NOTICE is hereby given of a REGULAR MEETING of the Dickinson Economic Development 
Corporation of the City of Dickinson, County of Galveston, State of Texas, to be held 
on Monday, April 11, 2016, at 7:00 p.m. at: Dickinson City Hall, 4403 Highway 3, Dickinson, 
Texas 77539 in the Council Chambers for the purpose of considering the following numbered 
items.  The Dickinson Economic Development Corporation of the City of Dickinson, Texas, 
reserves the right to meet in a closed session on any of the below items should the need arise 
and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government 
Code. Regular  
 
ITEM 1.) CALL TO ORDER AND CERTIFICATION OF A QUORUM 
 

President Darrell Carney called the meeting to order at 7:00 p.m. Economic 
Development Coordinator Angela Forbes called roll and certified a quorum. Board 
Members present were as follows: Darrell Carney, Mike Reinschmidt, Libby 
Moreno, Jennifer Lawrence, Chris Tucker, Robert Donley and Mark Martelli.  Also 
present were Mayor Julie Masters, Council Member Wally Deats, Executive 
Director Julie Robinson and Economic Development Coordinator Angela Forbes  

 
ITEM 2.) CONSIDERATION AND POSSIBLE ACTION CONCERNING:  Approval of the 

Minutes of Dickinson Economic Development Corporation of: 
   

A. March 7, 2016 Regular Board Meeting  
 
Director Moreno made a motion to approve the Minutes of the March 7, 
2016 Regular Board Meeting. The motion was seconded by Director Donley.   

 
VOTE: 

7 AYES (Carney, Reinschmidt, Moreno, Lawrence, Martelli Tucker, Donley) 
  0 NAYS 
  MOTION PASSED 

  
ITEM 3.) EXECUTIVE (CLOSED) SESSION – The Dickinson Economic Corporation will 

hold a closed executive meeting pursuant to the provision of Chapter 551, 
Government Code, Vernon’s Texas Codes annotated, in accordance with the 
authority contained in:   

 
President Darrell Carney recessed the regular meeting into a second   
Executive Session at 7:04 p.m. 

 
 Section 551.087- Discuss or deliberate regarding commercial or financial 

information that the Dickinson Economic Development Corporation has received 
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from a business prospect that the Dickinson Economic Development Corporation 
seeks to have locate, stay or expand in or near the City and which the Dickinson 
Economic Development Corporation is conducting economic development 
negotiations. 

 
A. Section 551.072 – Deliberation Regarding Real Property – Discussion 

Regarding the Purchase, Exchange, Lease or Value of Real Property. 
 

B. Section 551.074 – Personnel Matters To Deliberate The Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline Or Dismissal Of A 
Director of Economic Development and/or Executive Director.  

 
ITEM 4.) RECONVENE 
 

President Darrell Carney reconvened the regular meeting at 10:20 p.m.  
 
ITEM 5.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Matters discussed 

in Executive Session  
 
 No action was taken  

 
ITEM 6.) FUTURE AGENDA ITEMS  
 
ITEM 7.) ADJOURN 
 

Director Reinschmidt made a motion to adjourn the meeting at 10:21 p.m. The 
motion was seconded by Director Donley. 
 
VOTE: 

7 AYES (Carney, Reinschmidt, Moreno, Lawrence, Martelli Tucker, Donley) 
  0 NAYS 
  MOTION PASSED 
 
  PASSED, APPROVED AND ADOPTED this the 9th day of May, 2016. 
 
 
 
 
 _____________________________ 
Darrell Carney, President  
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MEETING DATE May 9, 2016 

 

TOPIC:   RESOLUTION NUMBER XXX-2016 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
DICKINSON ECONOMIC DEVELOPMENT CORPORATION 
(DEDC) AUTHORIZING THE PRESIDENT OF THE BOARD TO 
EXECUTE AN AGREEMENT BY AND BETWEEN THE 
DICKINSON ECONOMIC DEVELOPMENT CORPORATION 
AND THE RETAIL COACH FOR RETAIL ECONOMIC 
DEVELOPMENT SERVICES.  

 

BACKGROUND:   Over the last eight years, DEDC and the City have worked with 
The Retail Coach to develop the initial community and consumer 
analysis for our retail trade area, annually update the retail trade 
area summary that we take to ICSC’s Texas Dealmaking Event 
each year and provide to the different retailers, developers and 
brokers who contact the City, discuss different economic 
development projects, and run analyses applicable for different 
retailers based upon inquiries received.  It is time to update the 
retail trade area summary with the 2015 data that is out so we 
are prepared for ICSC’s Texas Dealmaking Event in a couple of 
weeks, but it is also time for us to update the entire retail trade 
area analysis since it has been seven years since we have done 
so. 
 

 

RECOMMENDATION:     
 

ATTACHMENTS:     Resolution Number XXX-2016 
 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Angela Forbes  
Economic Development Coordinator  

EXECUTIVE DIRECTOR APPROVAL 
 
 

 



 

______________________________________________________________________________ 
DICKINSON ECONOMIC DEVELOPMENT CORPORATION-RESOLUTION NUMBER XXX-2016 Page Solo 

RESOLUTION NUMBER XXX-2016 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE DICKINSON ECONOMIC 
DEVELOPMENT CORPORATION (DEDC) AUTHORIZING THE PRESIDENT OF THE 
BOARD TO EXECUTE AN AGREEMENT BY AND BETWEEN THE DICKINSON 
ECONOMIC DEVELOPMENT CORPORATION AND THE RETAIL COACH FOR 
RETAIL ECONOMIC DEVELOPMENT SERVICES.  
 
  *  *  *  *  * 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
DICKINSON ECONOMIC DEVELOPMENT CORPORATION, THAT: 
 
 Section 1

 PASSED, APPROVED AND RESOLVED on this the 9th day of May, 2016. 

. The President of the Board be, and he is hereby, authorized and 

directed to execute an Agreement by and between Dickinson Economic Development 

Corporation and The Retail Coach for retail economic development services.  A copy of 

said Agreement is attached hereto and made a part hereof for all purposes. 

 
 
      _____________________________________ 
      Darrell Carney, President 
      Board of Directors 
 
ATTEST: 
 
________________________________ 
Libby Moreno, Secretary 
Board of Directors 



	
  

	
  
	
  

	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  

	
   	
  

	
  
Retail	
  Recruitment	
  &	
  	
  
Development	
  Strategy	
  
Dickinson,	
  Texas	
  
	
  	
  

March	
  2016	
  

Prepared	
  by	
  C.	
  Kelly	
  Cofer,	
  CCIM,	
  Aaron	
  Farmer	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

The	
  Retail	
  Coach,	
  LLC	
  
	
  
Tupelo,	
  MS	
  

Austin,	
  TX	
  

Tel	
  662.844.2155	
  
Fax	
  662.844.2738	
  
info@theretailcoach.net	
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PROJECT	
  APPROACH	
  

The	
   Retail	
   Coach	
  will	
   work	
   closely	
   with	
   the	
   Dickinson	
  
EDC	
   Staff	
   and	
   board	
   to	
   identify	
   seven	
   (7)	
   sites	
   in	
  
Dickinson	
   to	
   focus	
   recruitment	
   and	
   development	
  
efforts.	
   At	
   The	
   Retail	
   Coach,	
   we	
   strongly	
   believe	
   in	
   a	
  
precise	
  and	
  focused	
  strategy.	
  	
  We	
  will	
  identify	
  targeted	
  
retailer	
   and	
   developer	
   lists	
   for	
   each	
   site	
   and	
   also	
  
develop	
   custom	
   marketing	
   pieces	
   for	
   each	
   site.	
   The	
  
following	
   approach	
   ensures	
   a	
   precise	
   and	
   focused	
  
recruitment	
  strategy:	
  

	
  
	
  

	
   	
   	
  	
  	
  PHASE	
  1:	
  	
  Site	
  Analysis	
  &	
  Marketing	
  Strategy	
   	
  
	
  

1.1	
  |	
  Identifying	
  and	
  Marketing	
  Retail	
  Sites	
  	
  
Retailers	
  are	
  interested	
  not	
  only	
  in	
  the	
  market	
  data	
  on	
  your	
  community,	
  but	
  also	
  in	
  evaluating	
  all	
  available	
  sites	
  that	
  fit	
  
their	
   location	
   needs.	
   A	
   community	
  must	
   have	
   a	
   database	
   of	
   prime	
   and	
   available	
   properties	
   as	
   well	
   as	
   accurate	
   and	
  
current	
  marketing	
  information	
  for	
  each	
  site.	
  	
  

The	
   Retail	
   Coach	
  will	
   identify	
   seven	
   (7)	
   prime	
   retail	
   sites	
   per	
   corridor.	
   Criteria	
  will	
   be	
   based	
   on	
   the	
   essential	
   factors	
   of	
  
regional	
  and	
  national	
  retailers’	
  location	
  criteria,	
  including,	
  but	
  not	
  limited	
  to,	
  location,	
  traffic	
  patterns,	
  visibility,	
  adequate	
  
parking,	
   available	
   signage,	
   safety,	
   and	
   security.	
   The	
  Retail	
   Coach	
  will	
   create	
   a	
  Retail	
   Site	
   Profile	
   for	
   each	
   site	
  with	
   site-­‐
specific	
  information	
  including:	
  	
  

• Location	
  
• Photographs	
  
• Site	
  plan	
  
• Demographic	
  profile	
  
• Property	
  size	
  and	
  dimensions	
  
• Traffic	
  counts	
  
• Area	
  retailers	
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Phase	
  2:	
  Data	
  Update.	
  (2016)	
  
All	
  previously	
  completed	
  reports	
  will	
  be	
  updated	
  with	
  2016	
  
information.	
  

	
  

2.1|	
  Demographic	
  Profile	
  	
  
A	
  community	
  must	
  be	
  able	
  to	
  instantaneously	
  provide	
  the	
  information	
  and	
  data	
  sets	
  sought	
  by	
  retailers	
  during	
  the	
  site	
  
selection	
  process.	
  The	
  data	
  sets	
  must	
  be	
  accurate,	
  current,	
  and	
  readily	
  available.	
  	
  

The	
  Retail	
  Coach	
  will	
  create	
  comprehensive	
  2010	
  Census,	
  2016,	
  and	
  2021	
  demographic	
  profiles	
  for	
  the	
  Retail	
  Trade	
  Area,	
  
Dickinson	
  community,	
  and	
  appropriate	
  radials	
  and	
  drive	
  times.	
  The	
  profile	
  includes	
  the	
  following	
  characteristics:	
  

• Population	
  and	
  projected	
  population	
  growth	
  
• Population	
  growth	
  trends	
  
• Ethnicities	
  
• Average	
  and	
  median	
  household	
  incomes	
  
• Median	
  age	
  
• Households	
  and	
  household	
  growth	
  
• Educational	
  attainment	
  

	
  

2.2	
  |	
  Psychographic	
  Profile	
  	
  
As	
   retail	
   site	
   selection	
   has	
   evolved	
   from	
  an	
   art	
   to	
   a	
   science,	
   psychographics	
   and	
   lifestyle	
   segmentation	
   have	
   become	
  
components	
  of	
   retailers’	
   preferred	
   location	
   criteria.	
  Understanding	
  a	
   consumer’s	
  propensity	
   to	
  purchase	
   certain	
   retail	
  
goods	
   and	
   services—as	
  well	
   as	
   specific	
   name	
  brands—is	
   important	
   not	
   only	
   to	
   regional	
   and	
  national	
   retailers,	
   but	
   to	
  
independent	
  businesses	
  as	
  well.	
  	
  

Knowing	
  the	
  retail	
  purchasing	
  habits	
  and	
  behaviors	
  of	
  consumers	
  removes	
  a	
  great	
  deal	
  of	
  risk	
  for	
  retailers.	
  Based	
  on	
  the	
  
market	
   segmentation	
   system	
   developed	
   by	
   the	
   Environmental	
   Systems	
   Research	
   Institute	
   (ESRI),	
   The	
   Retail	
   Coach	
   will	
  
develop	
   a	
   Tapestry	
   Segmentation	
   profile	
   of	
   the	
   households	
   in	
   the	
   Retail	
   Trade	
   Area	
   by	
   using	
   the	
   most	
   advanced	
  
socioeconomic	
  and	
  demographic	
  data	
  to:	
  

• Measure	
   consumer	
   attitudes,	
   values,	
   lifestyles,	
   and	
  purchasing	
  behaviors	
   to	
  understand	
   the	
   categories	
   and	
  brands	
  of	
  
retailers	
  that	
  may	
  be	
  of	
  interest.	
  

• Graph	
  lifestyle	
  classifications,	
  highlight	
  dominant	
   lifestyle	
  segments,	
  and	
  provide	
  comprehensive	
  definitions	
  of	
   lifestyle	
  
segments.	
  	
  

	
  

2.3	
  |	
  Identify	
  Retail	
  Gaps	
  	
  
A	
  retail	
  gap	
  analysis	
  will	
  determine	
  the	
  level	
  of	
  retail	
  demand	
  in	
  a	
  community’s	
  Retail	
  Trade	
  Area.	
  The	
  analysis	
  computes	
  
the	
  retail	
  potential	
  of	
  the	
  Retail	
  Trade	
  Area	
  and	
  then	
  compares	
  potential	
  to	
  actual	
  sales	
  in	
  the	
  community.	
  The	
  difference	
  is	
  
either	
  a	
  leakage,	
  where	
  consumers	
  are	
  traveling	
  outside	
  the	
  community	
  for	
  certain	
  retail	
  goods	
  and	
  services,	
  or	
  a	
  surplus,	
  -­‐
where	
   consumers	
   are	
   traveling	
   from	
  outside	
   the	
   community	
   for	
   certain	
   retail	
   goods	
   and	
   services.	
   The	
   Retail	
   Coach	
  will	
  
perform	
  a	
  retail	
  gap	
  analysis	
  to	
  estimate	
  potential	
  retail	
  sales	
  (demand)	
  in	
  the	
  RTA	
  and	
  compare	
  these	
  figures	
  to	
  estimated	
  
sales	
  figures	
  (supply)	
  to	
  calculate	
  the	
  approximate	
  flow	
  of	
  retail	
  dollars	
  in	
  and	
  out	
  of	
  Dickinson.	
  The	
  retail	
  gap	
  analysis	
  will:	
  

• Identify	
  retail	
  sales	
  surpluses	
  and	
  leakages	
  in	
  a	
  variety	
  retail	
  categories.	
  	
  
• Distinguish	
  retail	
  categories	
  with	
  the	
  highest	
  prospect	
  for	
  success	
  and	
  quantify	
  their	
  retail	
  potential.	
  	
  
• Develop	
   and	
   provide	
   summary	
   tables	
   and	
   graphs	
   of	
   each	
   retail	
   category,	
   illustrating	
   potential	
   sales	
   versus	
   estimated	
  

actual	
  sales.	
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2.4	
  |	
  GISt	
  Interactive	
  Site	
  Mapping	
  	
  

The	
  Retail	
  Coach	
  will	
  continue	
  to	
  host	
  the	
  GISt	
  Interactive	
  
Site	
  Mapping	
  application	
  for	
  the	
  entire	
  12	
  months.	
  
	
  

As	
  an	
  accredited	
  ESRI	
   Silver	
   Tier	
  Partner,	
   The	
  Retail	
   Coach	
   is	
   able	
   to	
  deliver	
   concise,	
   easy-­‐to-­‐access	
  data.	
  Considering	
  
retail	
   site	
   selectors	
  do	
  much	
  of	
   their	
   research	
  while	
   in	
  hotel	
   rooms	
  and	
   in	
   airports,	
   this	
   is	
   a	
   great	
   advantage.	
  Unique	
  
Retail	
  Coach	
  GISt	
  maps	
  can	
  be	
  hosted	
  as	
  a	
  stand-­‐alone	
  application	
  or	
  embedded	
  within	
  your	
  community’s	
  website.	
  

GISt	
  is	
  a	
  powerful	
  platform	
  that	
  streamlines	
  data	
  and	
  insights	
  into	
  one	
  interactive	
  and	
  centralized	
  location.	
  Demographic,	
  
socioeconomic,	
  psychographic,	
  and	
  retail	
  spending	
  layers	
  are	
  detailed	
  down	
  to	
  the	
  block	
  level.	
  With	
  customizable	
  layers	
  to	
  
meet	
  the	
  needs	
  of	
  each	
  individual	
  client,	
  site	
  selectors	
  and	
  developers	
  can	
  see	
  a	
  community’s	
  potential	
  like	
  never	
  before.	
  
Each	
  user-­‐friendly	
  map	
  includes	
  clickable	
  layers	
  revealing:	
  	
  

• Median	
  household	
  income	
  	
  
• Population	
  density	
  	
  
• Population	
  growth	
  	
  
• Psychographic	
  lifestyle	
  segmentation	
  	
  
• Ethnicity	
  median	
  home	
  value	
  
• Median	
  age	
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Phase	
  3:	
  Retail	
  Recruitment	
  Plan	
  (2016	
  Update)	
  
3.1	
  |	
  Recruitment	
  of	
  Retailers	
  	
  
The	
  Retail	
  Coach	
  is	
  the	
  first	
  national	
  retail-­‐consulting	
  firm	
  to	
  introduce	
  actual	
  retail	
  recruitment	
  for	
  communities.	
  Fifteen	
  
years	
  and	
  350	
  projects	
  later,	
  the	
  recruitment	
  of	
  retailers	
  remains	
  the	
  primary	
  metric	
  of	
  success.	
  	
  

While	
  accurate	
  and	
  current	
  data	
  are	
  necessary,	
  the	
  most	
  important	
  component	
  of	
  a	
  retail	
  strategy	
  is	
  proactive	
  recruitment.	
  
Recruitment	
  is	
  a	
  process,	
  not	
  an	
  event,	
  so	
  The	
  Retail	
  Coach	
  Project	
  Leaders	
  maintain	
  contact	
  with	
  their	
  national,	
  regional	
  
and	
  independent	
  retail	
  contacts	
  over	
  a	
  12-­‐month	
  period	
  to	
  ensure	
  success.	
  

Retail	
  recruitment	
  requires	
  a	
  long-­‐term	
  commitment.	
  The	
  Retail	
  Coach	
  Retail:360SM	
  Program	
  involves	
  a	
  multi-­‐step	
  process	
  
that	
  begins	
  during	
  the	
  project	
  and	
  continues	
  throughout	
  the	
  12-­‐month	
  engagement	
  period.	
  	
  

	
  

Step	
  1:	
  Identification	
  of	
  Retail	
  Prospects	
  	
  

A	
  community	
  must	
  target	
  the	
  retailers	
  that	
  are	
  a	
  good	
  fit	
  for	
  their	
  community,	
  which	
  means	
  the	
  Retail	
  Trade	
  Area	
  
population,	
  disposable	
  incomes,	
  ethnicities,	
  ages,	
  and	
  education	
  level	
  of	
  the	
  population	
  should	
  meet	
  the	
  retailers’	
  
ideal	
  location	
  specifications.	
  	
  

The	
  Retail	
  Coach	
  will	
  identify	
  regional	
  and	
  national	
  retailers	
  whose	
  essential	
  location	
  factors	
  fit	
  within	
  findings	
  from	
  
the	
   area	
   analysis,	
   community	
   analysis,	
   Retail	
   Trade	
   Area	
   demographic	
   and	
   psychographic	
   profiles,	
   and	
   retail	
   gap	
  
analysis.	
  These	
  retailers	
  will	
  be	
  matched	
  with	
  the	
  specific	
  real	
  estate	
  sites	
  identified.	
  	
  

Project	
  Leaders	
  will	
  review	
  a	
  preliminary	
  target	
   list	
  with	
  Dickinson	
  staff	
  and	
  work	
  together	
  to	
  prepare	
  a	
  final	
  target	
  
list	
  of	
  25	
  retailers	
  for	
  recruitment.	
  	
  

Step	
  2:	
  Marketing	
  	
  

The	
  most	
  critical	
  step	
  in	
  attracting	
  targeted	
  retailers	
  is	
  providing	
  site-­‐specific	
  information	
  to	
  corporate	
  real	
  estate	
  
directors	
  and	
  site	
  selectors.	
  

The	
  Retail	
  Coach	
  develops	
  a	
  Retail	
  Market	
  Profile	
  tailored	
  to	
  the	
  needs	
  of	
  each	
  targeted	
  retailer’s	
  essential	
  location	
  
criteria.	
  The	
  profile	
  serves	
  as	
  a	
  community	
  introduction	
  and	
  includes:	
  	
  

• Retail	
  Trade	
  Area	
  map	
  	
  
• Location	
  map	
  	
  
• Traffic	
  count	
  map	
  	
  
• Demographic	
  profile	
  summary	
  	
  
• Appropriate	
  logo	
  and	
  contact	
  information	
  	
  

The	
  Retail	
  Coach	
  creates	
  a	
  custom,	
  inclusive	
  Retailer	
  Feasibility	
  Package	
  to	
  address	
  retailers’	
  essential	
  location	
  
criteria.	
  The	
  feasibility	
  package	
  includes:	
  

• Community	
  overview	
  	
  
• Real	
  estate	
  sites	
  	
  
• Location	
  map	
  	
  
• Retail	
  Trade	
  Area	
  map	
  	
  
• Existing	
  retailer	
  aerial	
  map	
  	
  
• Retailer	
  location	
  map	
  	
  
• Retail	
  Trade	
  Area	
  demographic	
  profile	
  summary	
  	
  
• Retail	
  gap	
  analysis	
  summary	
  table	
  	
  
• Retail	
  Trade	
  Area	
  psychographic	
  profile	
  	
  
• Retail	
  Trade	
  Area	
  demographic	
  profile	
  	
  
• Community	
  demographic	
  profile	
  	
  
• Area	
  traffic	
  generators	
  	
  
• Web	
  addresses	
  for	
  retail	
  site	
  profiles	
  and	
  GISt	
  interactive	
  maps	
  	
  
• Appropriate	
  logo	
  and	
  contact	
  information	
  	
  

The	
  Retail	
   Coach	
   creates	
   an	
  online	
   community	
  dashboard,	
  which	
   is	
   available	
   at	
  www.theretailcoach.net,	
   for	
   visual	
  
presentation	
  and	
  easy	
  downloading	
  of	
  marketing	
  content	
  and	
  data	
  sets.	
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Step	
  3:	
  Recruitment	
  	
  

• Introductory	
  emails	
  and	
  Retail	
  Market	
  Profiles	
  are	
  sent	
  to	
  each	
  targeted	
  retailer.	
  	
  
• Personal	
  telephone	
  calls	
  are	
  placed	
  to	
  measure	
  interest	
  level.	
  	
  
• Personal	
  emails	
  and	
  Retailer	
  Feasibility	
  Packages	
  are	
  sent	
  to	
  each	
  targeted	
  retailer.	
  	
  
• Personal	
  telephone	
  calls	
  are	
  placed	
  to	
  measure	
  interest	
  level.	
  	
  
• Personal	
  emails	
  and	
  Retail	
  Site	
  Profiles	
  of	
  prime	
  sites	
  are	
  sent	
  to	
  the	
  appropriate	
  targeted	
  retailer.	
  	
  
• Personal	
  telephone	
  calls	
  are	
  placed	
  to	
  measure	
  interest	
  level	
  in	
  presented	
  sites.	
  	
  
• Personal	
  emails	
  are	
  sent	
  to	
  inform	
  targeted	
  retailers	
  of	
  significant	
  and	
  positive	
  changes.	
  	
  
• A	
  Retailer	
   Status	
  Report	
   is	
   provided	
  with	
  each	
   retailer’s	
   complete	
   contact	
   information	
  and	
   comments	
   resulting	
  

from	
  recruitment	
  activities.	
  	
  
• Personal	
   emails	
   are	
   sent	
   to	
   decision	
   makers	
   once	
   per	
   quarter	
   to	
   continue	
   to	
   seek	
   responses	
   regarding	
   their	
  

interest	
  level.	
  	
  
• A	
  Retailer	
  Status	
  Report	
  is	
  provided	
  with	
  retailer	
  responses	
  resulting	
  from	
  our	
  continued	
  recruitment	
  activities.	
  	
  

Step	
  4:	
  Trade	
  Shows	
  	
  

The	
  Retail	
   Coach	
  will	
  market	
   the	
   community	
   and	
   its	
   real	
   estate	
   sites	
   to	
   retailers	
   at	
   industry	
   trade	
   shows,	
   such	
   as	
  
International	
  Council	
  of	
  Shopping	
  Center’s	
  (ICSC)	
  RECon	
  in	
  Las	
  Vegas.	
  	
  	
  

	
  

3.2	
  |	
  Recruitment	
  of	
  Real	
  Estate	
  Developers	
  
Much	
   of	
   the	
   success	
   of	
   The	
   Retail	
   Coach	
   communities	
   comes	
   from	
   establishing	
   a	
   network	
   of	
   national	
   retail	
  
developers	
  over	
  the	
  past	
  15	
  years	
  of	
  consulting,	
  recruiting,	
  and	
  coaching.	
  	
  

Developer	
   interaction	
   and	
   recruitment	
   has	
   become	
   a	
   key	
   component	
   in	
   a	
   community’s	
   retail	
   recruitment	
   and	
  
development	
   success.	
  Retailers	
  have	
   specific	
  property	
   requirements	
  based	
  on	
   their	
   site	
   location	
  criteria.	
  A	
  mid-­‐	
   to	
  
high-­‐tier	
  retailer	
  might	
  show	
  interest	
  in	
  a	
  community,	
  however,	
  there	
  may	
  not	
  be	
  sufficient	
  ready-­‐to-­‐lease	
  properties	
  
matching	
   their	
   needs	
   and	
   brand.	
   Relationships	
   with	
   developers	
   are	
   important	
   in	
   these	
   situations	
   to	
   capitalize	
   on	
  
retailer	
  interest	
  and	
  opportunity.	
  

Step	
  1:	
  Identification	
  of	
  Developer	
  Prospects	
  

Identify	
  25	
  retail	
  real	
  estate	
  developers	
  active	
  in	
  the	
  Texas	
  and	
  the	
  Region.	
  

Step	
  2:	
  Marketing	
  

Create	
   a	
   Developer	
   Opportunity	
   Package	
   for	
   the	
   development	
   and	
   redevelopment	
   sites	
   that	
   are	
   identified	
   and	
  
analyzed.	
  The	
  package	
  will	
  profile	
  each	
  site	
  based	
  on	
  the	
  developer’s	
  site	
  selection	
  criteria.	
  The	
  developer	
  package	
  
includes:	
  	
  

• Community	
  overview	
  
• Location	
  map	
  
• Retail	
  Trade	
  Area	
  	
  
• Demographic	
  trends	
  	
  
• Aerial	
  imagery	
  
• Traffic	
  counts	
  
• Site-­‐line	
  visibility	
  from	
  major	
  and	
  secondary	
  traffic	
  arteries	
  
• Ingress/egress	
  for	
  primary	
  and	
  secondary	
  traffic	
  arteries	
  
• Median	
  cuts	
  or	
  possibilities	
  
• Traffic	
  signal	
  existence	
  or	
  possibilities	
  	
  
• Site	
  characteristics	
  and	
  topography	
  
• Appropriate	
  zoning	
  
• Area	
  retail	
  
• Residential	
  clustering	
  and	
  support	
  	
  
• Proximity	
  to	
  “anchor”	
  retailers	
  
• Top	
  employers	
  
• Workplace	
  population	
  	
  
• Potential	
  retail	
  tenants	
  

The	
  Retail	
  Coach	
  will	
  also	
  upload	
  the	
  Developer	
  Opportunity	
  Package	
  to	
  the	
  online	
  community	
  dashboard	
  at	
  
www.theretailcoach.net.	
  	
  

Step	
  3:	
  Recruitment	
  	
  

• Introductory	
  emails	
  and	
  Developer	
  Opportunity	
  Packages	
  are	
  sent	
  to	
  developers.	
  
• Personal	
  telephone	
  calls	
  are	
  placed	
  to	
  measure	
  interest	
  level.	
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• Personal	
  emails	
  are	
  sent	
  to	
  inform	
  developers	
  of	
  the	
  status	
  of	
  interested	
  retailers	
  and	
  any	
  significant	
  and	
  positive	
  
community	
  changes.	
  

• A	
   Developer	
   Status	
   Report	
   is	
   provided,	
   which	
   includes	
   each	
   developer’s	
   complete	
   contact	
   information	
   and	
  
comments	
  resulting	
  from	
  recruitment	
  activities.	
  

	
  

3.3|	
  Coaching	
  	
  
Consultants	
  have	
   the	
   reputation	
  of	
  delivering	
  a	
  product	
  and	
   then	
  moving	
  on	
   to	
  a	
  new	
  assignment.	
  Retail	
   recruitment	
   is	
  
different.	
  It	
  is	
  not	
  a	
  product	
  or	
  package,	
  it’s	
  systematic,	
  and	
  the	
  Retail:360SM	
  Program	
  has	
  proven	
  successful	
  in	
  hundreds	
  of	
  
communities	
   across	
   the	
   United	
   States.	
   The	
   Retail	
   Coach’s	
   coaching	
   period	
   is	
   different	
   from	
   other	
   consulting	
   firms	
   and	
  
assures	
  clients	
  that	
  an	
  experienced	
  resource	
  is	
  just	
  a	
  telephone	
  call	
  away.	
  

Because	
  retail	
  recruitment	
  is	
  a	
  process,	
  not	
  an	
  event,	
  The	
  Retail	
  Coach	
  partners	
  with	
  Dickinson	
  on	
  a	
  long-­‐term	
  basis.	
  Project	
  
Leaders	
  will	
  be	
  available	
  when	
  you	
  have	
  questions,	
  new	
  ideas,	
  need	
  access	
  to	
  GIS	
  mapping,	
  or	
  just	
  want	
  to	
  brainstorm	
  with	
  
someone	
  who	
  understands	
  your	
  opportunities	
  as	
  your	
  community	
  grows	
  and	
  develops.	
  

	
  It	
   is	
   critical	
   you	
   continue	
   the	
   recruitment	
   process	
   with	
   the	
  most	
   current	
   data	
   and	
   statistics	
   available	
   to	
   capture	
   these	
  
positive	
  changes.	
  In	
  this	
  regard,	
  consider	
  The	
  Retail	
  Coach	
  both	
  a	
  sounding	
  board	
  and	
  an	
  experienced	
  resource.	
  The	
  project	
  
team	
  will	
  be	
  available	
  via	
  email	
  and	
  telephone	
  at	
  no	
  additional	
  charge	
  in	
  an	
  off-­‐site	
  advisory	
  capacity	
  for	
  the	
  remainder	
  of	
  
the	
  12	
  months	
  of	
  this	
  agreement.	
  	
  

This	
  approach	
  is	
  unique	
  to	
  The	
  Retail	
  Coach,	
  and	
  it	
  will	
  contribute	
  to	
  ensuring	
  that	
  your	
  community	
  will	
  achieve	
  its	
  retail	
  
recruitment	
  and	
  development	
  goals.	
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B.	
  PARTNERSHIP	
  EXPECTATIONS	
  	
  
1	
  |COMMUNITY	
  TRIPS	
  

The	
  Retail	
  Coach	
  project	
   team	
  will	
  make	
  a	
  minimum	
  of	
   four	
  
(4)	
  trips	
  to	
  Dickinson	
  during	
  the	
  project.	
  	
  The	
  Retail	
  Coach	
  will	
  
work	
  with	
  EDC	
  Staff	
  to	
  schedule	
  these	
  trips	
  around	
  EDC	
  Board	
  
Meetings.	
  

2	
  |	
  PROJECT	
  TIMELINE	
  &	
  PRICING	
  
The	
  project	
  period	
   is	
  12	
  months,	
   commencing	
  on	
   the	
   receipt	
  of	
   the	
   fully	
  executed	
  agreement.	
  A	
  project	
   timeline	
  will	
  be	
  
submitted	
  to	
  staff	
  at	
  the	
  kick-­‐off	
  meeting,	
  indicating	
  trip	
  details	
  and	
  potential	
  delivery	
  dates.	
  	
  	
  

	
  

Project	
  Fees	
  
The	
  total	
  fee	
  for	
  completion	
  of	
  this	
  work	
  is	
  $30,000	
  payable	
  in	
  three	
  installments:	
  	
  

a. $10,000	
  upon	
  execution	
  of	
  the	
  agreement;	
  

b. $10,000	
  upon	
  completion	
  of	
  Phases	
  1	
  and	
  2;	
  and	
  

c. $10,000	
  upon	
  presentation	
  of	
  the	
  final	
  strategy.	
  

Project	
  fees	
  are	
  payable	
  within	
  thirty	
  (30)	
  days	
  after	
  receipt	
  of	
  the	
  invoice.	
  	
  

Should	
   Dickinson	
   request	
   a	
   special	
   assignment	
   or	
   additional	
   work	
   not	
   specifically	
   referenced	
   in	
   the	
   contract,	
   The	
  
Retail	
  Coach	
  will	
  prepare	
  a	
  written	
  authorization	
  to	
  be	
  signed	
  by	
  Dickinson	
  in	
  advance	
  of	
  commencing	
  any	
  additional	
  
work.	
  	
  

Reimbursable	
  Project	
  Expenses	
  	
  
It	
  is	
  estimated	
  that	
  reimbursable	
  expenses	
  will	
  be	
  approximately	
  $2,500.00.	
  Reimbursable	
  expenses	
  include:	
  

• All	
  travel	
  costs	
  
• Cost	
  of	
  special	
  renderings	
  and	
  maps,	
  if	
  any	
  	
  
• Cost	
  of	
  copies	
  for	
  reports	
  and	
  maps/drawings;	
  and	
  
• Cost	
  of	
  shipping	
  expenses,	
  if	
  any	
  	
  

Project	
  expenses	
  are	
  payable	
  within	
  thirty	
  (30)	
  days	
  after	
  receipt	
  of	
  the	
  expense	
  invoice.	
  

	
  

3|	
  Deliverables	
  
The	
  Retail	
  Coach	
  will	
  provide	
  the	
  following	
  deliverables	
  at	
  the	
  end	
  of	
  the	
  project	
  period	
  electronically.	
  	
  

The	
  Retail	
  Coach	
  has	
   found	
   that	
   communities	
  must	
  have	
  accurate,	
   current	
   information	
  at	
   their	
   fingertips	
  and	
  be	
  able	
   to	
  
respond	
   to	
   retail	
   site	
   selector,	
   broker,	
   and	
   developer	
   requests	
   instantaneously.	
   To	
   enable	
   communities	
   to	
   better	
  meet	
  
these	
  demands,	
  we	
  provide	
  select	
   reports	
   in	
  a	
  package	
   format,	
  which	
   includes	
  cover	
  page,	
  appropriate	
   logo	
  and	
  contact	
  
information,	
  and	
  sourcing.	
  

Phase	
  1	
  

• Dickinson	
  Sites	
  Map	
  
• Retail	
  Site	
  Profiles	
  (7)	
  

	
  
	
  

Phase	
  2	
  
• Retail	
  Trade	
  Area	
  Map	
  with	
  Demographic	
  Profile	
  (Historical/Current/Projected)	
  	
  	
  
• Community	
  demographic	
  profile	
  (historical/current/projected)	
  	
  
• Retail	
  Trade	
  Area	
  psychographic	
  profile,	
  including	
  dominant	
  lifestyle	
  segmentations	
  	
  	
  	
  	
  	
  
• Retail	
  Gap	
  Analysis,	
  including	
  a	
  summary	
  table	
  showing	
  surpluses	
  and/or	
  leakages	
  	
  	
  
• GISt	
  interactive	
  site	
  mapping	
  platform	
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Retail	
  Recruitment	
  Plan	
  	
  

• Target	
  list	
  of	
  retailers	
  and	
  restaurants	
  for	
  each	
  site	
  along	
  with	
  contact	
  information	
  	
  	
  
• Dickinson	
  Retail	
  Market	
  Profile	
  	
  
• Retailer-­‐Specific	
  Feasibility	
  Studies	
  	
  
• Retailer	
  Status	
  Report	
  based	
  on	
  retailer	
  and	
  restaurant	
  contacts	
  
• Target	
  list	
  of	
  real	
  estate	
  developers	
  along	
  with	
  contact	
  information	
  	
  
• Developer	
  Opportunity	
  Package	
  	
  
• Developer	
  Status	
  Report	
  based	
  on	
  developer	
  outreach	
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ACTIONS TAKEN 
APPROVAL 

YES   NO 
READINGS PASSED 

1st   2nd   3rd  
OTHER 

  
PAGE 1 OF 1 

 
MEETING DATE May 9, 2015 

 

TOPIC:   Dickinson Economic Development Corporation’s Support For 
Dickinson Independent School District’s 2016 Summer 
Recreation Program In An Amount Not To Exceed $7,500.00.   

 

BACKGROUND:   During the budget preparation for Fiscal Year 2015-2016, the 
Board decided to consolidate the funding for the sub-line items 
under ED Grants and Projects into one line item.  This included 
the $7,500.00 support for Dickinson Independent School District’s 
(“DISD”) Summer Recreation Program. 
 
The DISD Summer Recreation Program serves the City’s 
children who are enrolled in DISD during the summer by 
providing them with a place to play, exercise and get a good 
breakfast and/or lunch. DISD provides the space, equipment, 
meal and personnel for this program through donations from the 
county, DEDC and school district. 
 
Ernest Hubert, Director of Student Services & Special Projects, 
with DISD will be at the Board meeting to present this request 
and answer any questions that the Board may have. 

 

RECOMMENDATION:    None 
 

ATTACHMENTS:    • Copy of Request From Ernest Hubert, Director of Student 
Services & Special Projects, Dated February 23, 2016  

 

FUNDING ISSUES Not applicable 
Not budgeted  
Full Amount already budgeted. 

 

 

SUBMITTING STAFF MEMBER 
 

Angela R. Forbes, Economic 
Development Coordinator  

EXECUTIVE DIRECTOR APPROVAL 
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APPROVAL 

YES   NO 
READINGS PASSED 

1st   2nd   3rd  
OTHER 

  
PAGE 1 OF 1 

MEETING DATE May 9, 2016 
 

TOPIC:   Presentation and Acceptance of Fiscal Year 2014-2015 Audited 
Comprehensive Annual Financial Report and Federal Single 
Audit Report Prepared By Belt, Harris Pechacek, LLLP, Certified 
Public Accountants. 

 

BACKGROUND:   In September of 2012, the City Council approved a contract with 
the firm of Belt, Harris Pechacek, LLLP to conduct an 
independent audit of all accounts of the City and to prepare the 
City and DEDC’s Comprehensive Annual Financial Report 
(“CAFR”) and Federal Single Audit, including Fiscal Year 2014-
2015. 
 
The Dickinson City Council is scheduled to accept the CAFR at 
the May 10, 2016 Council meeting. 

 

RECOMMENDATION:    Staff recommends acceptance of the reports.   
 

ATTACHMENTS:     Comprehensive Annual Financial Report for FY 2014 - 2015 

 Management Letter 

 Required Auditor Disclosure Letter 
 

FUNDING ISSUES Not applicable 
Not budgeted 
Full Amount already budgeted. 
Funds to be transferred from Acct.#      -     -      

 
 

SUBMITTING STAFF MEMBER 

Stephanie Russell, Administrative 
Services Manager 

EXECUTIVE DIRECTOR APPROVAL 
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MEETING DATE May 9, 2016 
 

TOPIC:   Briefing and Discussion Concerning Quarterly Investment 
Report & Financials For Period Ending March 31, 2016. 

 

BACKGROUND:   Per the Corporation’s Investment Policy, the Investment Officer 
shall prepare an investment report at least quarterly, including a 
management summary that provides an analysis of the status of 
the current investment portfolio and transactions made over the 
last quarter. This investment report covers the quarter ending 
March 31, 2016. 

 

RECOMMENDATION:    None. 
 

ATTACHMENTS:    • Quarterly Investment and Financial Report For FY2015-2016 
Quarter Ending March 31, 2016. 

 

FUNDING ISSUES Not applicable 
Not budgeted 
Full Amount already budgeted. 
Funds to be transferred from Acct.#      -     -      

 
 

SUBMITTING STAFF MEMBER 

Stephanie Russell, Administrative 
Services Manager 

CITY ADMINISTRATOR APPROVAL 
 
 

 



Dickinson	Economic	Development	Corporation	

Quarterly	Investment	&	Financial	Report	

Period	Ending	March	31,	2016	

 



Account
Interest	
Rate

Purchase	
Date Due	Date

Days	to	
Maturity Book	Value

Beginning	Market	
Value Ending	Market	Value

Market	Value	
Change

Interest	Paid	
Year	to	Date

BBVA	Compass	‐	Operating 0.00% 4/7/2009 Demand 1 284,581.92																		 348,181.36																				 284,581.92																		 (63,599.44)															 ‐																										
BBVA	Compass	‐	MMA 0.20% 4/7/2009 Demand 1 285,288.13																		 285,144.61																				 285,288.13																		 143.52																							 287.22																		
Hometown	‐	Checking 0.00% 8/8/2013 Demand 1 15,647.26																				 15,335.63																							 15,647.26																				 311.63																							 ‐																										
TexPool	‐	Investment 0.03% 7/31/2013 Demand 1 116,628.22																		 116,541.40																				 116,628.22																		 86.82																									 125.43																		
Hometown	‐	CD 0.50% 8/7/2015 8/7/2016 129 250,000.00																		 250,000.00																				 250,000.00																		 ‐																														 623.27																		
Texas	1st	‐	CD 0.20% 8/6/2015 8/6/2016 128 250,000.00																		 250,000.00																				 250,000.00																		 ‐																														 181.49																		

Total	(all	cash	&	investments) 1,202,145.53$											 1,265,203.00$													 1,202,145.53$											 (63,057.47)$												 1,217.41$												

Weighted	Average	Rate	(WAR) 0.20%
Weighted	Average	Maturity	(WAM) 54.03 days

Julie	M.	Robinson,	Executive	Director

Prepared	by:	Stephanie	Russell,	Administrative	Services	Manager Date

DICKINSON	ECONOMIC	DEVELOPMENT	CORPORATION
INVESTMENT	REPORT

MARCH	31,	2016

5/2/2016
Date

5/2/2016



	Account	Name	

FY	15‐16
Original
Budget	

FY	15‐16
Actuals

Year	to	Date	

	Actuals
(Under)/Over

Budget	
%	of
Budget

REVENUE
Sales	Tax	Revenue 1,433,700								 615,105											 (818,595)												 42.9%
Rental	Income 9,000																	 3,400																	 (5,600)																	 37.8%
Interest	Income 1,500																	 1,217																	 (283)																				 81.2%

TOTAL	REVENUE 1,444,200						 619,722										 (824,478)										 42.9%

EXPENDITURES

Capital	Outlays
Computers/Office	Equipment 3,000																	 ‐																										 (3,000)																	 0.0%
Contractual	Payments 26,027														 27,427														 1,400																		 105.4%
Real	Property	Acquisition 458,121											 543,037											 84,916																 118.5%

Total	Capital	Outlays 487,148										 570,464										 83,316															 117.1%

Contract	Services
ED	Consulting 10,000														 415																				 (9,585)																	 4.2%
Financial	&	Auditing 1,000																	 500																				 (500)																				 50.0%
GIS 2,900																	 ‐																										 (2,900)																	 0.0%
Legal 7,500																	 1,203																	 (6,297)																	 16.0%
Multimedia	Services 500																				 ‐																										 (500)																				 0.0%
Branding	&	Marketing	Study 75,000														 ‐																										 (75,000)														 0.0%
Demolition	Services 54,525														 ‐																										 (54,525)														 0.0%

Total	Contract	Services 151,425										 2,118															 (149,307)										 1.4%

Debt	Service
Interest	 12,705														 12,705														 ‐																												 100.0%
Principal 50,000														 50,000														 ‐																												 100.0%

Total	Debt	Service 62,705													 62,705													 ‐																												 100.0%

Projects	&	Programs
Cedar	Oaks 75,000														 32,043														 (42,957)														 42.7%
Hughes	Road 10,000														 2,732																	 (7,268)																	 27.3%
Hwy	3	Façade	Improvement	Prgm 28,000														 ‐																										 (28,000)														 0.0%
Business	Retention	Prgm 1,000																	 ‐																										 (1,000)																	 0.0%
Visual	Improvement	Prgm 40,000														 ‐																										 (40,000)														 0.0%
Visitor	Information	Kiosk 25,000														 ‐																										 (25,000)														 0.0%
Adopt‐A‐Street	Program 3,820																	 304																				 (3,516)																	 8.0%
Project	&	Property	Design	Fees 50,000														 ‐																										 (50,000)														 0.0%
ED	Grants	&	Projects 57,500														 115,111											 57,611																 200.2%

Total	Projects	&	Programs 290,320										 150,190										 (140,130)										 51.7%

DICKINSON	ECONOMIC	DEVELOPMENT	CORPORATION
FISCAL	YEAR	2015‐2016
BUDGET	VS.	ACTUALS

PERIOD	ENDING	MARCH	31,	2016



	Account	Name	

FY	15‐16
Original
Budget	

FY	15‐16
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(Under)/Over
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%	of
Budget

DICKINSON	ECONOMIC	DEVELOPMENT	CORPORATION
FISCAL	YEAR	2015‐2016
BUDGET	VS.	ACTUALS

PERIOD	ENDING	MARCH	31,	2016

Museum‐Tourism
Building	&	Property	Maintenance 35,950														 27,190														 (8,760)																	 75.6%
Dues,	Subscriptions	&	Books 900																				 405																				 (495)																				 45.0%
Marketing	&	Advertising 5,000																	 ‐																										 (5,000)																	 0.0%
Museum	Exhibits 1,000																	 ‐																										 (1,000)																	 0.0%
Office	Supplies 5,500																	 2,639																	 (2,861)																	 48.0%
Property/Liability	Insurance 10,000														 6,161																	 (3,839)																	 61.6%
Storage	Rental 2,400																	 ‐																										 (2,400)																	 0.0%
Utilities 20,000														 7,275																	 (12,725)														 36.4%

Total	Museum‐Tourism 80,750													 43,670													 (37,080)													 54.1%

DEDC	Administration/Operations
Building	Maintenance 500																				 ‐																										 (500)																				 0.0%
Bank	Service	Charges 367																				 214																				 (153)																				 58.3%
Dues,	Subscriptions	&	Books 5,500																	 1,168																	 (4,332)																	 21.2%
Information	Technology 13,850														 7,222																	 (6,628)																	 52.1%
Marketing	&	Promotions 20,000														 17,475														 (2,525)																	 87.4%
Office	Space	Rental 3,000																	 1,500																	 (1,500)																	 50.0%
Office	Supplies	&	Postage 2,502																	 400																				 (2,102)																	 16.0%
Personnel	Services 184,231											 92,115														 (92,116)														 50.0%
Public	Official/E&O	Insurance 1,167																	 ‐																										 (1,167)																	 0.0%
Travel	&	Training 11,489														 10,370														 (1,119)																	 90.3%
Utilities 2,492																	 1,000																	 (1,492)																	 40.1%

Total	Admin./Operations 245,098										 131,466										 (113,632)										 53.6%

TOTAL	EXPENDITURES 1,317,446						 960,614										 (356,832)										

REVENUE	‐	EXPENDITURES 126,754										 (340,892)								 (467,646)										



ASSETS

Current	Assets
Cash	&	Investments
BBVA	Operating	Account 276,654												
BBVA	Money	Market	Account 285,288												
Hometown	Bank	‐	Checking 15,647														
Hometown	Bank	‐	CD 250,000												
Texas	First	Bank	‐	CD 250,000												
TexPool	 116,628												

Total	Cash 1,194,218						

Accounts	Receivable
Sales	Tax	Receivable 119,879												
Other	Accounts	Receivable 4,606																	

Total	Accounts	Receivable 124,485										

Total	Current	Assets 1,318,703$					

TOTAL	ASSETS 1,318,703$					

LIABILITIES	&	EQUITY

Liabilities
Current	Liabilities
Accounts	Payable
Due	to	City	of	Dickinson ‐																										
Accounts	Payable 30,469														
Rental	Deposits 475																				

Total	Accounts	Payable 30,944$											

Total	Current	Liabilities 30,944$											

Total	Liabilities 30,944$											

Equity
Fund	Balance 1,628,651								
Net	Income (340,892)										

Total	Equity 1,287,759$					

TOTAL	LIABILITIES	&	EQUITY 1,318,703$					

*Unaudited

DICKINSON	ECONOMIC	DEVELOPMENT	CORPORATION
FISCAL	YEAR	2015‐2016*

BALANCE	SHEET
PERIOD	ENDING	MARCH	31,	2016
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